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All questions are compulsory 

NEP-Semester End Examination -October 2025 

2. Figures to the right indicate full marks 

S.Y.B.COM (M S) 

) 

SEM -II| 

IV) 

UGMS02 

Draw neat diagrams wherever necessars. 

Attempt the following. 

V) 

VI) 

Fill in the blanks with an appropriate answer from the 
alternatives given. 

employees 

a Finance 

c. Operation 

function. 

Procurement 

Development 

(apital" 

department is mainly responsible for hiring 

Training and development is part of 

c. Modern HRM 

Course: INTRODUCTION TO HRM 

Scienitic Managenent 

Course Code: NUMS306 

a. Fmployee 
motivation 

Cost-cutting 

phase introduced the concept ofHuman 

b. HR 

Technical rigidity 

c. Avoidance 
Icamwork 

d. Marketing 

d 

Social approach in HRM emphasizes 

Mainteance 

Integration 

Behavioral Science Era 

d. Industrial Revolution 

eiations and b. Ignoring leedback 

The quality ofa god IIR munager is 

HR 

Technology only 

b. Poor comunication 

of d. Empath, 

Good communication, motivation, and leadership are 
cSsential elemenis of 
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(b) 

d 

VII) 

VlD 

IV) 

Human Relations 

VI) 

Industrial policy 

Providing sale working conditions and health measures 
are part of 

SupervINOn 

Lplove Wellare b Appraisal 

b. Finance Management 

TR Audit 

d. Marketing Strategy 

Inelps t stematicalls reicw IR 
policies. practices, and perlormance. 

d. Downsizing 

State whether the following statements are true or false. 

Perlomace Appraisal d. Benchmarking 

b. Job Evaluation 

Retention of employees is not a challenge in udern HRM 

Stralwgie IIRM uligos IR strategies with organizational 

Aulocratic leaderh1p style means giving complete lreedom 
lo employees 

Imploye orale relers o the mental and cmotionul 
condition of employees. 

Alteipt any T\0 the lollkun ing. 

ob unuls sis helps in preparing job deseriptions and 
>Neilicatios 

Downsizing is required when there is a shortage of 
emplovees, 

VII) HRM focuses on managing people eftectively 

OR 

What is moral" Describe the lactors ulleetiny morale. 

I splam the proces l Ilumn Resurce Planning. 

Wh. isIederlipL.splain tlie qualities of' a got Icader. 

Describe lhe objeetives of HRM with examples. 
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a 

(C] 

Atempt any TWO of the following. 

(h Suggest ellective strategies to reduce stress at the workplace. 

(a) 

Analyze the process of R audit. 

(c) 

OR 

(d) Suggesl the measures of maintaining work life balance for 
employees 

Anals ze the functions of talent management in employee 
retention, 

Soft Link IT Solutions. mid-sizcd sotwure company. beyan 
facing a serious challenge of high employee turnover. especially 
among young software engincers, Many employees resigned w ithin 
two years, creating frequent vacancies and higher reeruitment costs 
Exit interviews revcaled that career stagnation. lack ofrecognition. 
and attractive oflers from competitors were the major reasons for 
leaving. The HR depart1ment realized that retaining talent was more 
cost-efective than continuous hiring. As a response. the conpany 
introduced career development programs, mentoring sessions, and 
competitive salaries. Flexible work-from-home options and 
cmployee recognition asards were also launched to enhance job 
satistaction. Over time. employee turnover declined. productivity 
improved. and recruitment costs reduced. 

Suggest hos mentoring sessions and career development programs 
from the case can be implemented in another sofiware compuns t 
improve employee retention. 

Ih Apply the employee reeognition and lexible work-from-home 
initiatives from the case to designa plan that boosts job satiseaction 
in a similar organization. 

Read the following case study and answer the followingLsI 
questioIs: 

Apply the retention strategies used by Soft Link IT Solutions to 
reduce turnover in a mid-sized IT firm with frequent resignations. 
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