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Instructions;

Lo AN questions are compulsory

Figures to the right indicate full marks

h
30 Dreaw neat diagrams wherever necessiry.,
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| Attempt the following. [15]  Course
| Outcome
Fill in the blanks with an appropriate answer from the 0%
alternatives given. |
! department is mainly responsible for hiring
I | employees, - i .
a. Finance b i HR |
| | | |
c. Operation | d. | Marketing
mn Traming and development is part off HR | |
' function, |
| L Prowtreme | | B 1
g, | Prowurement h, | Maintenance
¢ Development d.  Integration
B [-IIJ- ' __- - p!lﬂ!‘-l.‘uilﬂl‘ﬂallccd Ih_r:_c.t-u1|.:1-:'|'n.11;l_';;r-iuman | |
Capial', ' Col
Scientilic Managemenl b | Behavioral Seienes Er cO2
1 e R B - - ‘ CO3
¢. | Modern HRM d. | Industrial Revolution
| cOd

Social approach in HRM em}ﬁhusizc_s; )

1V}

a. Fmployee relations and | b, lgnoring leedback
motivation

— —_— N S -

¢ Cost-cutting pd Technology only |

- v —— - — S — —

Vi The guality ofa good HR manager s

| i Technical rigidity b. | Poor communication | '
| | | |
| . "
. | e Avoidanee of d. | Empathy
| teamwaork |
WV | Giood communication, motivation, and leadership are |

| essential elements of ; ‘
- |
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VI

1

I

W Awocrane feadership sey e means giving complete freedom |

IV

Vi | b dmadvsis helps me preparing job deseriptions and

W1

VI | HRM tocuses on managing people effectively,

# Human Relations b.  Finance Management

¢ dustrad pobicy

o —

'l do Marketing Sirategy

Prow IIJII'IP_ sile '-'-LII'Lillg conditiony and health measures
are part ol

d bmplovee Wl b Appraisal
o Supervision do | Densizing
A  helps o svstematically review 1R

policies, practices, and perlormance.

a TR Awdin b Job Evaluation

vo | Perloimance Appraisal | d. Benchmarking
| |

(b)  State whether the following statements are true or false.

Retention of employees is nota challenge in modern HRM
Strategne THIRA ahgns TR strtegies with organizational
':_'”.'Il'\

W employees

Fopliyes morale relers W the mental and ¢manional
vonmdition ol employees.

specilivitions
Downsizing s required when there 15 a shorage of
cmployees,

/

07

Attt any PWO ol the follwing,

Wt vy mwrade™ Deseribe the Factors allecting morale.

[ osprdain the prowess ol Homan Resouree Plamimg.
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[15]  Course

W e b easder=Tip Loplain the ouelities ol et eander

Pescribe the obiectives of HIRM with examples,
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Q3

| Q.4

Attempt any TWO of the following.

(a) Analyze the process of IR audil. |

OR

. -
|

(c)

Analy ze the Tunctions of talent management in employee
retention

Suggest the measures of maintaining work life balance for
[

(d)
employees.
|
Read the following case study and answer the rnllnhingl

questions:

. S . {
PSaft Link 1T Solutions. a0 mid-sized sofiware company. began

facing a serious challenge of high emplosee mover. especially
among young software engineers, Many emplos ees resigned within |
two years, creating frequent vacancies and higher recruitment cosis

| Exitinterviews revealed that career stagnation. lack of recognition, l
and attractive ofters {rom competitors were the major reasons for |
leaving. The HR department realized that retaining talent was more

| cost-effective than continuous hiring. As a response, the company
introduced career development programs, mentoring sessions. and |
competiive  salaries. Flexible  work-from-home  options and

Cempluyee recognition awards were also launched w enhance job
satistaction. Over time. employee tumover declined. productivity |
improved, and recruitment costs reduced, |

(a) Sugeest hon mentoning sessions and career development programs
from the case con be implemented in another software company 1o

L improve emplosee retention,
(b} [ Apply the employee recognition and fexible work-from-home
| initiatives from the case o design a plan that boosts job satisfaction |
i a similar organization,
(c) A pply the retention st_rslt:.:gie_s usrcihx_&.;ﬂ_l.l_rrh IT Solutions 1o
reduce turnover ina mid-sized IT firm with frequent resignations, |

X .- X
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(b | Suggest effective strategies 1o reduce stress al the uan.piace_. Il
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