Paper / Subject Code: N59121/ Human Resource Management

Time: 2 Hours Max Marks: 50

N.B: 1) All questions are compulsory

2) Figures to the right indicate full marks

Q1) Read the following case curel‘ull'. & answer the questions gwen he]uw (10)

-

Vallari Enterprises is a well- catabhshecl busmcss organisation’ pmducmg w1dc variety of

ganic products that surpasses its quality over u,thers dealing in multiple productmnl &
manufacturing concerns of betelnuts, coconuts & n'iany more. They not only produce but also
sell coconut-based products namely coconut oil, coconut water, _coif prcduc'ts:etc. However,
over the vears company faced challenges with employ-ee dissatisfaction & low prb"auctivily
amongst employees. & workers. To overcome this-the HRazﬁhnager decided to redesign the
jobs of workers & office staff. It was also found: that there vvas a lack ‘of pmfessmnal approach
in hiring the workers giving a food for thought to incorporate healthy HR- practices in a rural

organizatonal set up.

A)Is there a né;zd to redesign mej:t:-bsl of sta_iEﬁ’ If yes Awhat are lﬁ';_plrésenﬁ.-t':hallenges '
faced by \fallan Enterprises. 3 :'? (02)

B) Highlight any two techniques of job demgn Lhal you will suggesl ‘Vallari Enterprises
with a valid explanation < o A - (03)

C)-Is thema heed fora Recruitment Pul:cy & Process to be adoptcd by Vallari
Enterprises? As an HR consultant -_]_usnfy ycfgj_;-answer;wlth relevant stepsto be ..

formulated? . - ' (05

Q.2) Answer the following (Any one) P {1{})'
A) Dcﬁqé'Humnn-_Résuu:ce_ Management? Outlifie the importance of HRM in business

organisations.
OR
B) What is Human Resource Planning (HRP)? Discuss the benefits & barriers of HRP.
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Q.3) Answer the following (Any one) I o . _"."' ' x' (10)
AYWhat is training? State & explain the steps inva]*.'réd- in the training process. 7 A _

B) State & explain the methods of performance appraisal.-*

e

ol : ooy
Q.4) Answer the following {An:.;nne) Y 52 ~ R o ~,(1':'}

[ A o

A) Comment on the safcty measures & safcly pr-::-gra?nmes to be m1t1ated by business.”

oy

organisations with relevant cxa:;}plcs.

B} ";'- . LT - OR::- ' -z -I:_ . lt:.-j- . -
B Is Work Lifétﬁ'alangehgsse ntial?Elaborate;” : = : h
Q. 5) Answcr the fnlluwing (Any one)-, o M ~ = (1)
A) Outlme suggesuve HR practmes at mtematmnal leveI. %
) :‘:Tﬁ- - :'-"v U'R*’ ' : & =)

BT Elaborate.on various strategiés'in managing Gen Z'employees in busingss organisations.
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