FYBCOM (MS)/SEM I/REG/Principles of Management I

Time: 2 hrs.

Note:

Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

1. Draw neat diagrams wherever necessary.
2. Figures to the right indicate full marks.
3. Write any FOUR questions from the following
4. Each question carry 15 Marks.
Answer the following.
(a) Discuss the 6 Ms of Management.
(b) Establish the need for management in Business and Non-Business Organisations.

Answer the following.
(a) Bring out the aspects of Human Relations Theory by Elton Mayo.
(b) Describe the Administrative Management Theory given by Henry Fayol.

Answer the lollowing.
(a) Distinguish between: Formal and Informal Organisations.
{b) Discuss the functions of management with reference to POSDCORB.

Answer the following.

(a) Highlight the factors that a manager should consider for Sound Decision-Making.

(b) Explain the significance of Planning.

Answer the following,
(a) Elaborate on the Managerial Roles given by Henri Mintzberg.
(b) Evaluate the benefits of Virtual Organisations.

Answer the following.
(a) Enumerate the steps involved in the process of Staffing.
(b) Elaborate on the characteristics of Management.
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