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1) All questions are compulsory. v { Library P
2) Figures to the right indicates full marks. ; %t 2R
Q.1 A Multiple Choice questions: (Any 8 out of 10) e (08)
a) Lower level managers mostly need skills. { Conceptual Human Techmcal i
b) Full form of CPM is . ( Critical Path Method C rallsed Planned Management
Coordinated Procedure Management) LS ; SR '
c) Analysis of environment indicates company s strengths and weaknesses
(internal, external, concurrent) S RO : :
d) Recruitmentis a function. (posmve negatrve neutral)
e) interview is taken when an employee resugns from the job. ( Panel Stress, Exit)
f) Division of work leads to o order, specrallzatlon drrectron) '
g) A isthe one who takesd ec rsrons by hlmself and expects subordmates to obey his

orders. (autocratic leader, democratlc leader, consultatlve leader) :
h) If the activities of an organisation are: grouped as productnon marketmg, finance,

personnel etc, it is known as departmentatlon by ( process ‘area, functions)
i) reduces the burden on top management (decentrallzatlon centrallzatlon penetration)
j) prevents delay in action ( Gangplank Order‘ Equrty)

S

Q.1 B State whether the followmg statements are True or False (Any 7 out of 10) (07)

a) Departmentatlon is needed for specrallzatlon :
b) Decentralisation brings dlspersal of deusron makmg powers
¢) Agood control system is always fonNard lookmg
d) Dual command is always dangerous %
e) ‘Management is domg the work:
: \‘f)i S 'Recrurtment is the process of choosmg rrght person for the right job.

g Exceptron prmcrple reserves complex problems for superiors.
"R (,Dlrectlng does not follow the cham of command.
v o) oA good plan should be flex1ble in nature
j).~~Decision makmg is situational.
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Q.2 A) What is management? Explain its nature. e T ‘ (08)
Q.2 B) Distinguish between Top level and Middle level of management. T - A0 &

OR

Q.2 C) What are the factors affecting staffing?

Q.2 D) Explain significance of motivation.

Q.3 A) Explain the principles of organising.

Q.3 B) What is controlling? Explain its importanc

Q.3

Q4

Q4
Q.4

Q.5

Q.54

5 C) Write short note (15)
1) Bases of departmentation
_2) - Centralisation of auth
- 3) Decision makin

~4) External sources of rec

<'5) Functions of manageme
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