Paper / Subject Code: 78512 / Strategic Cost Management ' o \\ \Q) m X

Duration: 2.30 Hours

Note: 1. All questions carry 15 marks each
2. Q.1 is compulsory and Q.2 to Q.5 have internal ch01ce
3. Use of simple calculator is allowed.
4. Working note should form part of your answer.

Q.1- A State whether following questions are TRUE or FA

1. Value Engineering is concerned with new:;

2. Kaizen costing emphases on hiding prdﬁicms
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Q.2 A Karishma Ltd makes three main products, using broadly the same productlo methods and

equipment for each. A conventional product costing system is used at p‘resent although an >

activity-based costing (ABC) system is being considered. Detalls'o
typical period are:

Particulars Hours per unit
Labour Machine
Hour hours
Product X 0.5 1.5
Product Y 1.5 1
Product Z 1 3

Direct labour costs Rs. 6 per hour and productis

Requirements \\“
a) Calculate the cost per unit for eac}l
Further analysis shows that the to}a]oof

Costs’ r&aﬂr@mﬁtup :
memhm@mgwﬁmay

The followmg

ict line for the period as a
whole:

No. of inspections

150
180
670

it \.fDlvxsnon ‘Mango Pulp’ produces component

N M ,m marking a final product. The final product is sold
’each {DAV 0 “Mang; u‘lp’\has a capacity to produce 2,000 units. and the entire
can'l \p\x}ii“‘hasé ﬁy’ﬁl 131011‘ ‘Mango Juice’

“,

~vsmn_ ‘Mango Juice’ in manufacturing the final product by using the component is
i 'ng“th? component cost) and fixed cost of division ‘Mango Juice’ is Rs 10 per
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Required:

(a) If there are no alternative uses for the production fa0111t1es of ‘Mango Pulp w1ll the
company benefits if division ‘Mango Juice’ buys from outsxde supphera at Rs 200
per components? £ :

(b) If the internal facilities of Mango Pulp’ are not otherwxse 1d1e and aIternatlve use of
the fac111t1es w111 glve an annual cash operatmg savmgsof Rs:30, OOO to D1v1510n ‘Mango

aze

" Q3A

ncreased by 10% what should be the break-even
S revenue

1 ing commission of Rs. 5 per pen how many pens
ina year to earn a net income of Rs. 1,60,000

- would'be require

OR

= _\;6\6'1740 : Page 3 of 5

A148A07D48C3F401D5SA0AEF528781C9C



Paper / Subject Code: 78512 / Strategic Cost Management . -~ =~ @

Q.3 B Asia Ltd. has a capacity to produce 50,000 units of a certain product: The schedule of selhng (08)
prices is given below:

volume of Sales | Selling Price SFCo e F S

(% of capacity) | per unit (Rs.):
50
60
70
80
90
100

The variable cost for manufacturing is Rs 1
month.

e At which level profit will be,max1mum9 t a1
* would you change your de: o :

Level of activity

Fixed cost per
month (Rs.)

24,000

Q.BC  Explain in detail ‘L 07)

Q4 A ticul: ” Séllmg price per @as)

30
40
80

36
40
76
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Q4B The budgeted vs actual comparison for division of bottled colors of Tam Tam Company (08)
at the end of half year is as follows: S S
Particulars Budget v:«Aétualﬂ'

Sales 200 ]
Material and other variable 120 =24

cost
Fixed cost 397 F
Sales promotion 110

Operating profit
Net working capital
Fixed assets

For this division, judge the performan

Q4 C  Explain in detail about fixed cost varian 07)
Q.5A  What is DMAIC Approach? (08)
Q.5B  Explain the concept of Life cyc 07)
Q.5C @15)
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