
Program: T.Y.B.Com (MS) 
Course: 

Duration: 2 lHour 

Instructions: 

Logistics & Supply Chain Management 

I. All questions are compulsory. 
2. Figures to the right indicate full marks. 

Q.1 

Examination Pattern: NEP-Autonomous-External 

neat diagrams wherever necessary. 
4, CO(Course Outcome), KlL (Knowledge Level) 

Attempt the following. 

VII 

Outbound logistics is also known as 

e.downstream 
SCM is a 

(a) Fill in the blanks with an appropriate answer from the alternatives [08 
given. 

instrearn 

narrower 

vertical 

a. 

c. Integrated 

C. 

Reverse 

6 2 13 36 

Safety 
Essential 

Semester: 

HML 

termed as 

logistics refers to procedures & slep instituted by a 
logistics company to minimize waste & other negative effect on 
the environment. 

ABC 

concept. 

sorting 

mixing 

b. 

stock is also known as buffer stock. 

XYZ analysis upproach is similar to 

Public 

upstream 

Bonded 

d. midstream 

b. broader 

d. horizontal 

b. Green 

d.Extended 

b.Vital 
d. Product 

Combining several small shipments into once large shipment is 

b.VED 

logistics. 

d. GOLF 

analysis. 

warchouse has greater control. 

b. assortment 

Program Code: 
Course Code: 

d. consolidation 

b. Private 
d.Company 
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Examination: 
REGULAR 

Max. Marks: 60 

UGMS02 

NUMSS16 

[15] CO's KL's 

CO1 



(a) 

P) 

NN anasis is hasnev 

() 

A 

aInutNuring d, 
Sae w othcr the following statements are true or false. 

Nevew gistis dals with the mvement ot gots fhm 
ANs hd othe seller w manutacture. 

of the itents. 

cyimizatiNt can hel ntae transortation time and fuel 
NISutiN. 
lventwy rs nly to finisht s held by a company. 

petion 

W staINİs fr Emmi Onder uantity. 

Attempt the following. 

transatin 

Suy chain management tivuses only on transportation 
witis 

Nrine is suitable tir all wather. 

Just-in-Time ) aims to maintain lange quantitics of 
itvwntY at all times 

tin custNter sornic and list its majr clemcnts in logistics. 
(b Nlain the Bullwhip Eifet and describe its majo causes and remedies 

in suy chain management. 
OR 

Attempt the follow ing. 

plain nachusing and analy ze its evonomic and service benefits. 
lain the logistical xrfmane cyele and describe its major 

ammnts 

OR 

(a) eine Renter level and Lcad Time. Apply the concepts of Reonder 
Level and l ead Time o cakkulate the Reonder Level in the following 
situati: 
Iail oNIsumption of a raw material in the production process is 200 
units Lead time r delivery is 6 days. lhe comyny maintains a safety 
stNk of3 days" nsunnption. 

(b) Elain th \arious (JXs ad dimensions of ertomance measurement 
usn in supyly chain management. 

p) etine Outsuncing. Apply the onept of outsourcing to evaluate its 
tantages and disadhantages in logistis and supply chain management. 

(q) Diierentiate lkwen ABC costing v/s MBC vusting. 
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|1s] C0's KIL's 
COI L2 

L2 CO2 

CO1 

C02 

|15]| CO's KL's 
CO1, 
COJ 

CO2 

CO1, 
CO3 

L2 

CO2 

L2 

L2 



Q. 4 Read the following case study and answer the following questions: 
EcoHome Appliances Ltd. is a company based in Singapore that manufactures energy-cfficient home appliances such as air purifiers and solar-powered refrigerators 
To reduce costs and get better technology, EcoHome purchases different 
components from South Korca, Japan and Thailand. The company 
assembles and sells its products in Singapore and Australia. 
By using suppliers from diferent countries, EcoHome gets access to new markets, advanced technology and better suppliers S. However, the 
company also faces problems such as high transportation costs, delays, supply disruptions and difticulty in coordinating with suppliers in 

countrics. EeoHome also wants to make its supply chain more environmentally friendly. It has started using recyclable packaging, tracking carbon emissions and checking suppliers for ethical practices. However, the 
company finds it diflicult to balance cost reduction with environmental 
and social responsibilities. 

Ec 

(a) Analyse the major opportunities available to EcoHome through global 05 
supply chain management. 

(b) Analyse the major and 

|15] Co's KL's 

Chalenges taced by EcoHome in managing its global 05 
sustainable: supp 

--X-X-
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CO4 

(c) Suggest any two strategies EcoHome can adopt to improve sustainability 05 CO4 
in its global supply chain. 

C04 

LA 

L4 

L3 
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