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All questions are compulsory.
oy o T REGULAR
Figures to the right indicate full marks. |
Draw neat diagrams wherever necessary. I‘ -
CO (Course Outcome), KL (Knowledge Level).
B lempt the I'ollu:mg _ -  |us|cos | KL

(a) F|II in the blanks with an appropriate answer frum the alternatives
|
gwen

[08] |

| 1 ]| Workers' Participation in Mnnugcmcnt isan examph. of

| I One-way b. | Dictatorship
communication

— - S

¢. | Industrial Democracy d. l Control system

Il | Industrial harmony leads to higher productivity and

Turnover b. | Efficiency

c. | Conflict d. | Absenteeism

| employees with reskilling and upskilling opportunities helps maintain

| positive

J_ —

| Financial Control b. | Market Competition

| e ' Industrial Relations d. | Product Development

v I The Code of Discipline was adopted in

[

’ III | When an organization intruduc_es automation and Al, providing
|

|

L

| | a | 1950 | b | 1964 B __ B __ cor
| o 1_953 d. | 1975 B - ] co2 |

V_j“Conci_liuliun is a method :JI'____dispulcresoluliun. L] CO3
i | l]udicial . b, Non-judicial - CO4
| ¢ | [nformal _ d.__‘-"olum‘ar}f B COs
|

V1 | The process through which employers and employees negotiate wages,

working conditions and other employment matters is called

B | a | Grievance Handling b. | Collective Bnrgulmng
'—] C. l Job Evaluation _T. Employee Appraisal -
I_TII_ ) |5u_[ypn._ul mduslrial dlapulc

- a. me lﬁg b. | Lockout

—| c. 'n Bnnus nl:ambuuon | d. |

| | Job rotation
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: | '\"III ‘-landmg Orders under industml Employment Act pmwdc
| _
| Wnrk:ng conditions b.  Promotion policy

i c. | Financial status d. | Political affiliation
T ' ——
! (b) I State whelh:r the fﬂllnwmg shtemcnts are true or falsc. [07] | CO’s | KL's
| | c ompliance with labor laws ulnm: is suITcu:m to ensure effective
| | | | Industrial Relations i in an organization. .

| | 1 | The govermnment is an lmpuﬂanl :-.tukchuld:r in IR Cco1
| Il The Judncmry pluys an important role i in interpreting labor laws and coz | LI |
| | | I resolving industrial conflicts, |
| v | Political interference weakens trade unions, col L2
| | I_"F.-' Cul]rctw: bargaining in India is h1ghh unsuccessful. _ - CO4 ‘
| VI | (_nrmvunccs are alwa}'s about wages only. CO5
| ‘ | "«’]‘I Abscn:c nf grievance handling system increases industrial unrest.
— _I . B
Q.2 | Attempt the following, [15] | CO’s | KL's
I_ i (a) | Define Industrial Relations and explain its features. 08 | CO1 L2

i (b) ,| Explam the concept of employee discipline and assess the causes of indiscipline | 07 | CO2 Ls
| in the organization.
| | OR
| (p) | Discuss the impact of technology (Artificial Intelligence, Automation, and the | 08 | CO1 | L2
| Gig Econumy} on [nduslrinl R{:Eatinns.
i {q) | Assess the effectiveness of Mediation and Negotiation in resolving industrial | 07 | CO2 | LS
I ' disputes.
| |
| 3 | Attempt the following. [15] | CO's | KL’s
— | . F —_— e —_— e R

(a) | Define Trade Unlun and explain its characteristics. 08  CO3 | L2

|_ (b) Analyzc the importance of the POSH Act, 2013 in promoting healthy Industrial | 07 | CO4 L2
' | Relations.

' B o o i —]

J OR

I [p} Explain the s1gni icance of Lullc::twe Bargaining in prumutmg industrial peace. | ﬂﬂ_ _CEJ _Li ,|
i (q) | Analyze the role of I.nbur Courts and Industrial Tribunals in thc settlement of | (7 | CO4 L4
I | industrial disputes - - B I
| | - - _
Q.4 ] Read the following case study and answer the following questions: [15] | CO’s KLi

| A large automobile manufacturing company introduced Artificial Inlelllgencc |
I | and automation to improve productivity, reduce production costs and remain
| competitive in the markel. Several routine production activities were shified
| | from manual workers to automated machines and Al-based systems. The

management informed employees that automation would improve product
| quality, workplace safety and operational efficiency. However, workers became
| concerned about possible job losses and changes in their existing job roles. The
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trade union demanded proper consultation before introducing further automation |
in the plant and requested reskilling and upskilling programmes for employees |
whose jobs were likely to be affected. The management argued that
Ecclmnlngiml change was necessary to compete in the global market after the
mtroduction of LIG reforms. While yvounger employees welcomed the
opportunity to learn new technologies, many older workers fell insecure because
they had limited exposure 10 digital systems. The union wamed that ignoring
employee concerns could increase dissatisfaction and lead to industrial conflict.
The HR department therefore proposed regular meetings between management
and union representatives to discuss the impact of automation. 1t also suggested
training, redeployment and employee participation to help employees adapt 1o
technological changes. The company realized that balancing technological
development with employce interests was essential for maintaining positive
Industrial Relations and workplace harmony.

Apply the concept of stakeholder roles in Industrial Relations to explain how the
management, employees and trade union should respond to the situation.

Analyze the major factors responsible for employee insecurity in the above case.

Evaluate the effectiveness of training and employee participation as strategies
for maintaining industrial harmony during technological change.
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