Program: T Y.L CUm[\["i} Scemester: Vv Program Code: L'GHSUI_
Course: Strategic Cost \‘Iarmgumnm Course Code: _NL‘HEWDI_
Duration: 1 Hour Examination Patiern:  NEP-Autonomous Max. Marks: 60
Instructions: I _ Examination:
I, All questions are compulsory.
2. Figures to the nght indicate full marks, REGULAR
3. Draw neat diagrams wherever necessary. -
4. CO(Course Outcome), KL (Knowledge Level).
[Q.1 Attempt the Following: B R |I‘-| ('l.']' KL‘&
(a) | Fill in the blanks with an appropriate answer from the alternatives |U3|
' | oiven.
' || | Sales are {E 10, 000 and 2 10, 26 000 while profits are EII ﬁrﬂ{l and
{M HH(I' rl.‘:.]:u.:.tn ely. Tl‘le PV Rdlm is .
a. | 13% !:: ZD%
| 25% I.!J 30%
I Su md.mi labour rate is 34 per hnu: and autu.ll labour rate is 23.50
. per hour. Actual labour hours are 48,000. Labour Rate Varance
! | 15 -
| 2 4000F b (2240004 |
| ' . z;:u 000 F d. | 230,000 F
— _— -
Il "wl u:hmr. Setup Cost s 212,00, ﬂl[l[} and total setups are 1,200 ‘
| Product B uses 390 setups. The cost allocated to Froduct B
s
I S I I
' [ 23,60,000 b 23,90,000
e 24,00,000 d. ] 24,20,000
| 1V Sales are 240 lakhs with profit of 24 lakhs and sales are 360 lakhs
| with profit of 8 lakhs. The Bru.ak-[.s en Point Sales are :
a. 215 lakhs b, Ul.] iﬂkh\ ‘ CO1
< 125 lakhs | d J-'HU lakhs Co?
v Sland.lrd qu.mhlv 15 75,000 hg, and actual quantity used 1s 78, Uﬂl] co3
kg ot a standard price of 4 per kg, Material Usage Variance
5 .
a 12,000 F h E'I{J,ﬂm] A cid4 L3
T I |
¢ 212000 A d | 15,000 A COs
V1 Selling Prace per umit s 150 and Vanable Cost per umt 1s NU The |
Contnibution per umit s .
A 210 b, 220
¢, 21§ 125

62 1
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VIl Division A has vanable cost of 280 per unit and can sell the
| product extemally for 2120 per unit. Division B requires the
product as an intermediate mput. The minimum transfer price per

um! 18
i a :m b 'uzu
c. :lnu d. Uun

vir! I*mcds Cost 15 -!" {00,000 and Cumnbuliun per umt IS t"ﬂ The
| Hrcdk Even Pomtin uulln 5

| a | 5,000 units [b. | | 8,000 units I~ |
R A L I R
C J" um} units d | 10, UDGumts 1 |
A A - e N T I - 4
(b) State nhelherthc folloulngslllm:nlum trueurl‘nlse. [07] T
——— — 2 e e —— -— - = - - - _—
.1 Six Sigma is a technique aimed at rcducmg defects and improving ‘
| quality. |
—— - — S—
I Labour Rate \’anamc arises because of the difference between |
sl.uuia.ni E.ibum rate and actual labour rate. I
e ! |
III | Cusl Auditis cnnccmed with examination of cost m:ords |I - Col
IV Value Analysis aims at achieving the required function at the Coz L1
, Iow.-.cslpose.lblc cost. | |
V| Activity Based Costing allncnl:s overheads using appmpmic cost Co3 | L2
drwer% - o
VI | Material Price Vanance 1s calculated using the difference bctw:en CO4
! Sl.l.ndard Price and Actual Pnice. B | ‘
VI Ar. increase in fi xed cost, other things n:rnaumng conslanl, | CO5 |
decreases the Break-Even Point. | J
I 1“_—'_' S _—"|_T' ‘I"_"
Ansm:r the Following: e I CD‘; KL'
(a) th: 18 strategic cost m.lnﬂgn:mc:nl.J '\"-!:al_'m_: II_\_U_hJE_ElI'-t!'ir’ lll'B] COl1 L4
(b) What 15 value .-\m]ysn" Lupl:un the he steps in \::Iuc anaivs::-. o ||}7| | CO1 E
B - - | T
L SIS S, S _ |
| {c) What is C ost Aud:t? Who can be :1ppoum:d asal ost *\udﬂor" T|o‘.f] CDS u
{d} Wha 15 ‘Six Sigma’? What are its features” 108 CO% L4 |
| ) .
Qulw the [-ullumng [ISI CU s Kl 5 |
[u} Thc Reliable Battery Co., furmishes you the following income mfunmuon - _—I
|  Year 2015 ] I '
. _ Firsthalf vear | Second half year 2 |
Sales 8, JrJ rlnu 10.26.000 | |
Profit camed ‘L B0 | (4, 800 ' | '
Co3 ' 13

From the abine, vou are asked 1o compute the follow g assuming that the I

fixed cost remains thesame 1 both the penods:
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Q.4

i J‘_SEI‘-_E the Following: S S | [15” C-O's ' Kls .
(a) | Standard Material for 100 Kg. Chemical A is give below - i. T -
[Ke.| | |Tula]!' ]
|45 Of Material X at 24 per Kg. | 180.00 | |
i[ 40 | L Or Matenal Y at 2 § per Kg. ' 3”0'00 | l '
|25 | OfMaterial Z at 2 12 per Kg_ | 300 'UO '
o] B 80000 |
ID | Standard Loss - _' CCo4 L3
| :uu_ - _,_auo__m'J

. Profit'Volume Ratio.

l.
2. Fixed Cost, | '
3. Amount of profit or loss when sales are 2 6,48,000. | I
4. Amount of sales required to eam a profit of 2 1,08,000. ' |

UR |

DEF Bank operated Iur }nr-: undrr the asaumptmn that proﬁmb:llty can be | [15]
increased by increasing Rupee volumes. But that has not been the case. Cost |

anal}:m has revealed the following -

Activity Activity Cost | Activity Driver | | cor 13
_ ™ _ | Capacity | :
P[U‘.ldlll!, ATM 1,00 000 | No. of 2,00,000
Service _ lransactions )
Computer 10,00,000 ' No. of 25,00,000 | |
_Processing | - _transactions J |
IésInng Statements 8,00,000  No. of ' 5,00,000 | |'
| slalements |
“Customer Inqumu 13,60,000 | Telephone |1 6,00,000 | | |
I | . - mmutcs 1 N J||
, lhc foIlnmng annual mformation on three products was also made |
. available . | !
* Particulars Sa\'ings-[ Personal Credit | |
1 ~ Accounts Loans | Cards || ‘
| Units of product 130000 5000 10000 |
| ATM transactions ~ 1,80,000 | 0] 20,000 || |
|| Computer 20,00,000 ' 2,00,000 | 3,00,000 | | .
: transactions | S
| | Number of 3,00,000 50,000 | N S{ID(}{} '
" statements - || |
Tcl;phnnc minutes _1_‘50_2'30 90,000 1.69400?_ | I
' Requlred. . |
: I Calculate rates for each activity.
| Using the rates computed in requirement (1), calculate the cost of r.ach | |
Lprudu-.l ) S - - - , !
| LT 1

Actual production is 2,000 units of ¢l
as follows:

Kg.

e

iemical A and actual matenial usage is
|

']'ntnl 2|

3,800
7.140 |
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I A0t OfF Matenal \ at & 380 per I‘\L
N30 OfMaterial Y at 2 8.40 per Ky |



450 Of Material Zat 2 13 pes Kg | 5,850
! | 16, 7940 [
Calculate

(o) Matenal Cost Vanance

1) Matenal 'nce Vanance
o) Materal Mix Vanance

1)y Matenral Yield Vanance
te) Matenal Ulsage Vanance

OR
' ' ! i —t .
() Write Shorts Notes on: (Any 3) [15] CO's KL's

I Life Cycle Costing COl
Il Activaty Based Costing Co2

Il Matenul Usage Vanance - Co3

v | | fer Prici 04 -
- 4 " L-i ¥

_LEV | THRSET PR - Cos
V' Break Even Point

Pape & of 4




{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

