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Attempt the following.

Zomato wants to recruit technology professionals and data analysts

qickly. The HR department initially posts vacancies on its website and |

popular job portals, It also uses LinkedIn and social media to reach passive

candidates. The recruitment team observes that traditional advertisements

generate fewer relevant applications, so the company decides to strengthen

its social recruiting strategy. HR creates targeted job advertisements
highlighting career growth and flexible work opportunities and directs
candidates to an online application portal. The recruitment team cvaluates
applications using predefined job-related criteria. However, HR wants to
determine whether the new recruitment sources are actually effective, It

therefore decides to compare the quality, cost, and time taken to recruit

candidates through different sources,
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Explain why Zomato uses social media and online job portals for
recruitment.

(02)

| . .
If you were the HR manager at Zomato, how would you decide which
recruitment source is the most effective?
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| Fill in the blanks with an appropriate answer from the alternatives
given,

1 is not o selection criterion.

a. | Work experience b | Age and qualifications

Candidate’s family d.
background |

e Skills and competencies |

IT

Job description refersto . |
i b. | Duties, responsibilities, and
working conditions

| Qualities required from
the candidate

H

Educational | d. | Career growth opportunities
gualifications of a |
candidate |
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Rl interview involves multiple interviewers questioning the -|

V| The purpose ut oricntation is to :

i a. | Integrate new employees | b, | Test knowledge of new

‘ | candidate together.
} _ | Stress interview | b. | Sequential interview '
_-_: e | Gmupaen_ri:? B -| d. ]’nnr:l interview B |
[ |1V | —__isan Al-based recruitment application. B
| & Excel b. | Darwinbox .
) c. _Cua'u - ‘ﬂ._‘ Ta]i}r_ . |
|
f

into the organization employees _{
c. | Prqv}de ;ec;l-ﬁ;nl _'_d. Assign employees to

|_ _ lraining projects -
’_ B R .

Q.2 ﬁtltmpt any ONLE n»l!'l:hL [0|Iu11'|ng. |10] | CO's L.L's_
|_ [ {:l} Discuss the '.':trm_u_s EEL;r Intermal and External recruitment, coz | 14
| o OR - ]
. | (b) | Elaborate on the factors ﬂigtlith;hi_thsign. B lcoz| Ls ‘
eIl : — T lcon

Q.3 ;".mmpt any ONE nl'lhc- fnllu“lnp, |IE] CO's KL's
I—| (a) | Describe the guidelines that interviewers and interviewees should t'::nH_nw_ , Co3 | 14
B o |
| | (b) | Explain the steps involved in the selection process. o3 :j.

(S S

XX -

Page2of 2





{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

