Program:  S.Y.B.Com (MS) Semester: I Program Code: ~ UGMS02
Course: Production and Total Quality Management Course Code:  NUMSJ309
Duration: 2 Hours Examination Pattern: NEP-Autonomous- External Max. Marks: 60
Instructions: - E;.m_in_:tio_n: ]
1. All questions are compulsory. | ULAR
2. Figures to the right indicate full marks. l REG
3. Draw neat diagrams wherever necessary, e
4. €O (Course Outcome), KL{Knowledge Level),
¥ — Y—— — —_— — e —_— - Ce— —— — e —_—— — —— — — = — — - 1_
|£¢'- 1_ 'I___ | Attempt the following. [15] | CO's | KL's |
{ | (A) | Fill in the blanks with an appmprhle answer from the [08]
| ] alternatives given.
r I Quultt}' Management primarily aimsat . |
| . | Meeling customer ﬂ Increasing defects T col1, | LI
I f requircments I
{ | | |consistently il I
| | - In::n:asmg rework | g, | Reducing customer coz,
| | |satisfaction |
| 1 | Kaizen means .
‘ | a. | Continuous b. | Continuous production CO3,
. improvement oy L 0 0 0 0 0|
|| c. Cﬂlﬂ reduction d. | Product elimination Co4
- only N R
l I mp | Lean” I‘hmklng primarily focuseson .
| N Ellmlnuung waste | b, ]_rH:n:asmg HHECSE)'_ N
( and creating activities
l | jcusomervalue | | |
c. | Increasing d. | Increasing production delays
__Jmﬂ:n_r}_____________
D"" TQM stands for .
| a [TowmlQualty [b.|Technical Quantity | |
| ' Management Man".gn:mcm
[ | Total Quantity d. | Total Quality Manufacturing
| | Manufacturing oo = B
| v | SERVQUAL is primarily used to measure
r a. | Service quality ' b. | Production qw_rlIIl}'_ T
I c. | Employee d. | Inventory level I
' | productivity |
' I
| |
I | |'
I
| [ B I I I

Pagelof3



| 11

Vi Whnt is the primary objective ot’ Production Management?

\qun a process layout, similar machlm:s are generally —

[ [Toincrease [, | To produce goods and
' employee tumover services cfTiciently and
cffectively
c. | Toreduce product | g, | To eliminate marketing
_ vancty = aclivities
VIl Phl!lp Crasby is associated wnlh the concept of .
j a. | Zero Defects b six Sigma :
| |
I Ty e —— : " } S i |
c. | Product Layout n d| SERVQUAL

| = [Keptiogetner [b. | Placed rndomiy
J o J_Eliminah:d l Placed outside the factory
- ‘{!]] State whether the l'nllw:ng 5la;1|ﬁl_r;m: or false. [07] ]
1 [DMAIC stands for Define, Hﬁsumr Analyze, Improve and leoy |
| Control.
|I I | Productivity is generally calculated as Output divided by co2,
) [npul
I | Production Management is concerned only with increasing T C03,
productian quantity.
v | Lean 'I'Iunkmg focuses on climinating waste and creating Co4, | LI
| customer value.
v | Cranes and hoists are commonly used for lifting and moving Co5
| heavy loads.
¥1 | Six Sigmn aims to increase process varintion and defects. |
vir | In a product layout, machines are arranged according to the
sequence of operations,
B ERREEEEES————————————————————————
_Q. 1__ _ Attemplt the lollowing. [1_5! ?D? KL's
A | Differentiate between Intermittent Production Systems and |08] co1 | L
Continuous Production Systems with suitable examples.
B | Explain the concept and objectives of Materials Management in an (07] | €O2 | 1
| [ organization. L |
OR e N
P | Examine the process of Product Development and explain the [08)
( g COol | 14
classification of products . - -
) | Discuss the importance of Materials Management in improving [07) | CO2 LIJ

productivity and reducing costs.
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| quality improvement.

Altrmpl the fuliuwlug

_— — ————— e ————————

Examine the dimensions of Product Quality and Service Quality
using the SERVQUAL model,

Discuss the concept of Lean Thinking and its role in conlinuous

 OR

ﬁnn[}z: the factors afl nIT:{:.Img qunl:t}f and r..'-:plaln the importance ce of
J Quality Management in organizalions.

E:Lp]mn the I‘calums and goa gﬂurs of Six Sigma.

_ — _ — —e— e

Attem ipt the l'r:-lln-wtng
“Adani | Lnt:rprr-‘.:s operates in various sectors such as infrastructure,

J energy, logistics and natural resources. Since its operalions are large-
scale, maintaining quality, safety and efficiency is very important.
The company uses technology and process monitoring (o improve
operational performance. Regular inspections and maintenance help
| reduce equipment failures and production delays. Employee training
and safety procedures also help maintain consistent standards and

imprave overall aperational efficiency.

operations.

Evaluate the effectiveness of technology in improving production
efficiency and quality at Adani.

State two TQM practices that Adani can use to imj prove quality.

Discuss the importance of quality management in Adani's large-scale |

st | cors | ks
o8] | CO3 | |
071 | cos | L2
d expl (0] | CO3
L4
o [07] | CO4 | L2 |
) '.‘mT'cE KL's |
co3
ps;| | L2 |
Tectivenes: y in improving production s | Ls
ove g [0s] LI

Py Ooy
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