Coursc: Introduction to \hnngcmtnt -1 Course Code:

Program: 5.\’.B.Cum (A& F) Semester: Il Program Code:

Duration: 2 Houwrs  Examination Pattern:  NEP-Autonomous- External

Instructions: Examination:

1. All guestions are compulsory,

2. Figures to the right indicate full marks.

3. Draw neat diagrams wherever necessary. EE—
4. CO (Course Outcome), KL (Knowledge Level),

Max. Marks:
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(15] | CO'’s | KL's

I Mtempl thc following.

- { FlII in Ihe blanks w:t_h am:ru_m:m::_ns;e:fmm the alternatives | [08]
given.

BB ___:s rc_l':rrca;) a;a; |‘n;;n_3] 5nurcc_gl' recruitment. j

B _'_ u._.l Recumradmu;ﬁ B | Campus Rccruilmcnt_ o
— i_c._ | Consulting | d. Pmmmluns - |
| II | The There uEJld ;:ﬁL;f;_;lI;rmanagcm can easily
l | achieve targets and receive compliments for the same. |
!___La_T;ver -largeting b, under-la:gctmg _ - CO1,
B J_ c. hum:m nanerror _|d .Exi%'_ ™ C02,
:— m | _ is a process of grouping activities into unils for co3

the purpose of cﬂeuwe managemem

- Dcparf.menlalmn d. | Direction

L]
H

_'_

*l:

refers to n.cognltmn fur the performance.

T

a, |D:.ccnt1a]1z..'ltmn - | b. |I)cl::galmn
i

| a. Tr:;nsgr_ h_rDcnmuon |
| | © i Appreciation | d. | Promotion | _
|V test requires interpretation of problems or situations. :
| | a Iijccl[vc b, Persnniﬂi_r.}l i
I c. Perfnrmancc d. | Perception
I L R SN Mheil Sl ]
Y [— rcfcrs to cstahhshmg, goals and a suitable course of
| | action to achieve those goals.
I e — I S
| | |‘1!d[‘lllll'ig | b. _[Cﬂntmll.ing .
[ — | 2 e — |
| | e lOr;,amsmg | d. | Directing
Vil | refers (o the designation of the employee in the
| | orj:,anlf..mun
| lob becurll) l b. | Job Title
' c. [ Job Tuh Enrichment d. | Job Enlargement
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. i VI | rﬂﬁ:rs to the obligation of an employee lmwrds thc
| | organization.
R L e W
| Pnucr I Rr:'-:punmh:[ny
I I e | Dusmphnc | d. J_Sr,n-m:mhsmu:-n
| | (B) | State whether the I'ﬂlIo\lIrm_E stn_temc-nts are lrue ﬁhe. [07] Cﬂ'f_ K_L'!
I I | References should be cross checked and verified during the |
| I
| | | | selection process of the candidate, |
I I 11 | Hasty decisions are based on factual information. Ccol,
i | | 1 | A A good plan acts as a work map, co2, | LI
I I_ IV | Directing does not fu]]cm the chain of mnunnnd co3
| V | Lack of unity of command can create confusion in the
| { organization.
— — —
I J [ | Informal organizations are I'v:rm‘lr:d from social ties in an
: | organization,
| : i VII | Job security is a non-monelary incentive.
T i — e T T T T T — |
(S I I A S R—
Q.2 IMHLH_NLIIEEIQW_I"E e [15] | CO’s | KL's
I A | Explain what is meant by Managr:menl and elaborate on its fe.alurcs [08] | CO1 | L2
I B—I_Dcmnnstralc the different stages involved in the employee Scluctmn [07] | CO2 | L3
I | process with the hf,]p ol a diagram. -
| f OR
| P I_Dcscnbc in dcta:l any 08 Frmmplcs of Manugemr.m given by Henry Fayol. [08] | CO1 | L2
|| eserbe ey e e e e Ayl [Tl T
| Q | Illustrate the different types of Interviews used in the recruitment and | (07] | CO2 | L3
selection process. -
L _ S | |
Q.3 || Attempt “E"“_”E‘"E.__ - ~ |N§)|co’s | KLs |
I II A Cumparc and contrast the different mudcm leadership styles. @8] | CO3 | L4
| 1| B Juuu!'y the importance n!‘smilmg n achlewng urgnmsatmnal ubjt:ctwcs_ [07] | CO2 | LS
| I I UR
b ——A — — — — 1
| I P || Exammc the qualities that 2 aumess‘iul Ir.-;u:lcr shﬂuld possess. [08] CDS L4
[ i Q | Eva Ev aluau: lhq. varmus types uI Emp]uym-:nl']esta [07] CDI L3
I I
Q 9 A ttempt the fﬂlll}wmg [15] | CO's | KL's
| A | Green Fresh Lid., a company pmducmb organic packaged juices, s, had seta
| target of selling 10,000 units in the first quarter. The manager, Ms. CO3 | L4,
- | Kavita, regularly monitored the sales reports and compared them with the L5
set targets. She noticed that sales were lagging behind in the southern
Cregion. Alter analyzing the reports, she identified distribution delays as
| the mﬂin cause. HI}_-:_ immediately took coﬁ:iive action by appu[nlin_g_f'i
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new logistics partner. By the end of the quarter, sales les performance
| improved, and the target was achieved.

| changing the logistics partner was the best possible decision? Justify your
answer.

1. | Break down the steps of the controlling process demonstrated by Ms. [05]
| | Kavita in this case, _
2. | Analyze how identifying the cause of low sales helped in improving the [05]
| | overall performance of Green Fresh Lid.
‘ 3. | Evaluate the eftectiveness of Ms. Kavila's corrective action. Do you think [05]
=4
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