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1. Answerany 4 from Q1 to Q6 Examination:

2. Figures o the right indicate full marks. LAR

3. Draw neat diagrams wherever necessary. REGU

4, CO (Course Outcome), KL (Knowledge Level). B
Q.1 | | ‘Case Study Analysis N - T [1? | CB'S_E_KL’: |

_| (c) “How can Raj use a modern management approach and Indianethosto [,;],__3] C_UI L4

0

| “Sunrisc Bakery is a small bakery in Mumbai, operating for five years. Its |
J owner, Mr. Raj, manages 10 employees by dividing work among dough

preparation, baking, packing and sales. He clearly defines their |
| responsibilities and gives necessary instructions.

Recently, Raj noticed that some employees were taking longer to complete
| | their tasks. He observed their work and introduced standard methods to
reduce unnecessary movements and save time. He also encouraged short
breaks and maintained friendly relations, believing that happy employees |

[ perform better.

[Raj follows basic management principles such as division of work, |
discipline, unity of command and fair treatment. He also encourages |
employees to share ideas for improving products and customer service. |

I

I

| Raj belicves that business success is not only about profits. He encourages .
| employees Lo treal customers honestly, respect co-workers, work as a team, |

|| and maintain a balance between work and personal life. |

Answer the following questions:

(a}'i \:.*’h;t .:re the three main functions of management pcn‘brmcd by Rajin . ':0_3} } CU!I_ L2
the baker ]

i (b) | Which scientific management .Jpproach of F.W. Taylor is reflected when (03) CDZ L2 ‘
| Raj m!.roducu a standard method of \\olklng’

_4'_ —

l (c} Idcmlr} any two prmcnph.s of Henri Fayo] fol]uwed by Raj. _(03)— co2 [T_'; |

[ (d) f If you were Raj, what would you do if emplu;ﬁ_eq were unhappy even | (03) | CO2 | L3
| though productivity had increased? |

improve Sunrise Bakery further? B -
| ‘
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| Q. 2 | | Answer any TWO of the following,
| | {u} D-.f'mc mﬂn.ngemcnl State the nature of management.

| (b) IdLI‘lIIr}‘ any § prmclp]cs nfmnnugunmnl given by Henri I-uynl

l {l:} Lurrclul:, lI':r: 5|gn|ﬁx.anc:. of Indmn ethos to mu-dern managcrnr;-.nt

| —
1 —

LQ .'! | | .-‘m'-;wcr any TWD n['th I'olluwing B N o
| {.1} | Wlhn s phnmnb" RLEDLHI:’L the Il'l'l]‘.lﬂrlar;L Jplgnnﬁg _ -

{h] ' Amculalu the various g.nrnp':;lca:. II'I_'-';:III'-_LI.‘] in planning. -

[c] . E\plam du:.lsmn makmg and pive lh:: 'II'I{I'IDUE_ILCEIIq;CE of dLm:mn
| mnklr]g -
T -
| Q. N ' A.nswnr any '[WID nl'the ['ullnwmg. I
' | {a) | Skc,tch matrix urgalwalmn dlﬂgram and;(p[_uln;s f;turcﬁ
o {h) | Dl!‘!’ercntmtu between m.,nlrd[lszl.lmn and dccn‘ntrﬁs;n_ﬂn -

i | {c] I Whal is dcpan;;nl;uun" Sharc the vanuus ha.ses al-'dcpanmcmat;:m N
Q : ;’mswer uny'_["r‘;'a of thc rnllmm nE - B :j _ __ _
i_’u} lluminate the meaning c:f mmwntlon Wilal are the factors |r|ﬂucncmg
| motivation?
T | [_b] I Slutc 1J|;dlﬁmnt l;rnr;l-::-rs_tc_: c_ffecl:c u::rnn:uﬁt;t_mn_ - -
T fe) I(‘ lassify '[]u.t various slylcs uﬁcaarshlp_ - ]
o o B S
|_(}.6 B 1?vp"rih: Sll;:ll'l IEII.! on u;y'l'ﬁRF}h _ - _

| {a) | Coordination as essence of management

[ () chcls of management
[ {r:} ] UEJEhallun ofauthurlt}'

| [ [d}i_l Organization structure
I

{e}J Importance of com mmunication

CIXX.-
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