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Instructions: . S ST
L Any 4 from Q1 10 Q6. Examination:
2. Figures to the right indicate Tull marks.
3. Draw neat diagrams wherever necessary. REGULAR
4. CO (Course Outcome), KL (Knowledge Level). — - -
: Q.1 i lcasestony [15] | CO's | KL's
| | GreenLife Foods isa na.wly established company that prc-duces healthy and
. | | organic food products. The management wanted to expand its business and
| increase its customer base. Before deciding its objectives, the management
|studicd the market, customer preferences, competitors, and available
l resources, |
' After analysing the situation, the company identified its strengths and
' ' | weaknesscs. The management then decided to increase sales by 20% within
| the next financial year and launch two new organic products. The objectives
|| were clearly communicated 1o all employees and different departments
| | were given specific responsibilities.
| | The company regularly reviewed ils progress and made necessary changes
| | | whenever required. Thus, GreenLife Foods followed a systematic process
|| |forsefing and achicving itsbusinessobjeotives. | | |
' (a) Whill is 1hrI: ﬁ_rst step followed by GreenlLife Foods before setting its 3] | cot | L2 |
| business objectives?
| | (b) | Which step is involved when the company identifies its strengths and | [3|_ ::51 L3
|| weaknesses?
,_ | (c) | Explain the step of setting clear and specific D’Erjccl{?es with reference to _[3| _CDI_ L3
L the case. B | 1
(d) | Why is communication of business objcclwcs |mponant"-' 3] | cor | L3
| (¢) | Why did Grc-.,nLlﬁ. Foods regularly review its progress? o 1; co1 | L4 |
| B etk I
N . -
14).2 || Allempt any TWD ul'thl. I'nllmvmg [15]  CO's | KL's
f I('I}I Explain the functions of Business. - -(L;OI 12
T () | Explain the Economic objective of business, EUI I
(o) Lﬂsmmﬂ@: n_wil?ing ind features of business. | col | Ll B
[ I
l,_l..!n | Attempt any TWO of the following. | [15] (5‘5 l_{l-ﬁs

(a) | Examine the features of the Business Environment,

{ J | Discuss the wnstituu_nls of the internal Business Emimmmm_
(¢) | H::bumu. on the i mrrpnrﬁnm ¢ of the Business Eavironment,

62130 | -
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(@) Discuss the significance of Project Planning.

| (b) Identify the factors dw.nmmng business location.

()

P

@)
| (b)
e)
| (d)
| (e {-]

| Wrile a short nole (Any 3 Qut ufSJ_

Attempt any TWO of the following.

State the sl-::pﬁ: uwnlvcd in Ihc BllSll‘lLb'i P|dt!l‘lll‘lg Pmcr:s&

Altempt any ".I‘WD_I:ul'tEt‘ulluw_ulg_

Dcscnhc the lmpnct ol Liberalization on bwncss :ml:l on | the cconomy.
y | Discuss in brief the | Relrr.nclm'n.nl Slrnlcg}' -

Scope of Business,
| Impaq.lﬂl."[:ducalmnal Environment.

T} pes of f h:ﬂmhrllty study,

Role of the Government in the Promotion of Business Units.

Ste;:s of Turnaround strategy.

Pope 2 of 2

sy

FCE 's EL'S_I
] cos | L2
r:m. [ L1
£ﬂ.3 | Ld ]
CO‘s KL
cod | L2
cos | L2
(co4 | L3 ]
C-{':lj I{I‘s
_Icm T Ei |
coz| L3
Co3 | L3
CO3 | 14
T:E::J__u_

—





{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

